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INTRODUCTION

Purpose

The purpose of this document is to outline a framework for companies that are growing 
rapidly and need a strategic plan in place as they grow. The framework isn’t meant to be 
definitive in any way, but will hopefully provide some direction until the full-holistic 
diversity recruitment strategy is developed.

What is the Diversity Recruitment Action Plan? 

The Diversity Recruitment Action Plan is a framework for organizations to use when 
creating a temporary strategic plan to attract and retain underrepresented talent at their 
organization. Organizational diversity is vital to the success of any organization, and the 
diversity plan should reflect the specific needs of each specific business/organization.

Who is this Action Plan for? 

The Diversity Recruitment Action Plan action plan is meant for companies that: 
• Are growing rapidly and are at the point where they need a compressive diversity 

recruitment strategy but may need a temporary guide to hold them over until the full 
strategy is developed. 

• Are established and are in need in of a temporary strategy with key KPI’s, Mission, 
Vision and Objectives to hold them over until the complete strategy is built out. 

Interested in Jump Recruits 
helping with your strategy? Click Here

https://jumprecruits.com/services/#strategy


 Diversity Recruitment Strategic Action Plan 

Key Priorities/Initiatives Key Contacts  Your KPIs 

Mission Vision Value Proposition 

One Phrase Strategy 

Opportunities 

Selection & Assessment Onboarding Sourcing Culture 

1 

2 

3 

1 

2 

3 

4 

5 

Footnote 1: Here are a few articles to help develop 
your value proposition if you need assistance.  
Link 1 Link 2

Interested in Jump Recruits 
helping with your strategy? Click Here

https://blog.hubspot.com/marketing/write-value-proposition
https://www.forbes.com/sites/michaelskok/2013/06/14/4-steps-to-building-a-compelling-value-proposition/#2c04ddc74695
https://jumprecruits.com/services/#strategy


Key Priorities and Initiative 
Example 

 Within 3 Months 

 Within 6 months 

l 1: Intensify recruitment efforts in new markets.Within 1   Year 

Priority 1: Intensify recruitment efforts in new markets. 

Objective Activities Timeline Lead Resources 
Add veterans to the candidate 
pool during periods of 
recruitment 

- Research and determine who to partner with at VA to gain more info about hiring 
veterans. 

- Partner with career center at university with military demographics 
- Attend veteran job fair. 

Jan 15 
March 15 
June 30 

Michael B. 
Jordan 

N/A 

Partner with three community 
colleges that have prominent 
minority student demographics 

- Research college demographics and work with career center at identified colleges.
- Attend job fairs at those colleges. 

Feb. 1 Chris 
Haynes 

N/A 

Priority 1: 
Objective Activities Timeline Lead Resources 

Priority 2: 
Objective Activities Timeline Lead Resources 

Priority 1: 
Objective Activities Timeline Lead Resources 

Priority 2: 
Objective Activities Timeline Lead Resources 

Priority 1: 
Objective Activities Timeline Lead Resources 

Interested in Jump Recruits 
helping with your strategy?

Click Here

https://jumprecruits.com/services/#strategy

	Diversity Recruitment Strategy Development Template - With Ex. (1) (1).pdf
	diversity cover

	Diversity Recruitment Strategy Development Template - With Ex.pdf
	Blank Page

	Onboarding 1We need to revamp our buddy system as it has declined over the past year Owner  John: Example: 1.We need to revamp our buddy system as it has declined over the past year. (Owner –John)
	Sourcing: Example: 1. Add 2 new sourcing
avenues to the
strategy for 2019.
More relationship
building and less
transactional. (Process
Owner – Mica)
	Culture 1 Establish an engagement team to help lead initiatives to improve the internal office Culture Owner  MD: Example: 1. Establish an engagement team to help lead initiatives to improve the internal office Culture. (Owner –MD)
	Today: 
	Offer Acceptance Rate: 
	Hires to Goal: 
	Intensity or increase recruitment efforts in new markets for Veteran2: 
	Quality of Hire: 
	Retention Rate: 
	Intensity or increase recruitment efforts in new markets for Veteran3: 
	Onboarding Experience: 
	Text2: Example: Scope: This plan will enable us to operationalize our diversity recruitment strategy and provide critical and Actionable details for how we can increase the representation of diverse professional in our office. 
	Text3: Example: To Build and leverage a diverse and inclusive workforce and workplace by building leadership capability and organizational capacity.  
	Text4: Example: Our vision is to leverage a diverse and inclusive workforce that reflects the communities we serve while achieving superior business result
	Text6: Example: “This is your current offices Value Proposition and for the most part shouldn’t change” 
	Text7: Example: “It’s Not About Us, It’s About Our Community” 
	Text8: Example: 1. Develop a system that allows the team to quickly sort through candidates allowing more time to focus on Top Talent.
(Process Owner – Jill)
2. Schedule a Monthly meeting so the core team can review and adjust, if needed, processes.
(Process Owner – James)
	Text9: Example: Intensity (or increase) recruitment efforts in new markets for Veteran 
	Text10: 
	Text11: 
	Text12: Example: Sponsor: Office MD Lead: Michael B. Jordan 
D&I Corporate: T’Challa
	Priority 1: 
	ObjectiveRow1: 
	ActivitiesRow1: 
	TimelineRow1: 
	LeadRow1: 
	ResourcesRow1: 
	ObjectiveRow2: 
	ActivitiesRow2: 
	TimelineRow2: 
	LeadRow2: 
	ResourcesRow2: 
	Priority 2: 
	ObjectiveRow1_2: 
	ActivitiesRow1_2: 
	TimelineRow1_2: 
	LeadRow1_2: 
	ResourcesRow1_2: 
	ObjectiveRow2_2: 
	ActivitiesRow2_2: 
	TimelineRow2_2: 
	LeadRow2_2: 
	ResourcesRow2_2: 
	Priority 1_2: 
	ObjectiveRow1_3: 
	ActivitiesRow1_3: 
	TimelineRow1_3: 
	LeadRow1_3: 
	ResourcesRow1_3: 
	ObjectiveRow2_3: 
	ActivitiesRow2_3: 
	TimelineRow2_3: 
	LeadRow2_3: 
	ResourcesRow2_3: 
	Priority 2_2: 
	ObjectiveRow1_4: 
	ActivitiesRow1_4: 
	TimelineRow1_4: 
	LeadRow1_4: 
	ResourcesRow1_4: 
	ObjectiveRow2_4: 
	ActivitiesRow2_4: 
	TimelineRow2_4: 
	LeadRow2_4: 
	ResourcesRow2_4: 
	Priority 1_3: 
	ObjectiveRow1_5: 
	ActivitiesRow1_5: 
	TimelineRow1_5: 
	LeadRow1_5: 
	ResourcesRow1_5: 
	ObjectiveRow2_5: 
	ActivitiesRow2_5: 
	TimelineRow2_5: 
	LeadRow2_5: 
	ResourcesRow2_5: 
	Text5: Offer Acceptance Rate
	Text13: Hires to goal
	Text14: Quality of Hire
	Text15: Retention Rate
	Text16: Onboarding Experience


